MUHUCTEPCTBO 3/IPABOOXPAHEHUS
POCCUHMCKOU ®EJTEPAIINN

O peanusauunm NpMOpUTETHOro npoekTta «Co3naHne HOBOM
MoAeNnn MeAULIMHCKON OpraHm3aLunu, oKkasbiBaloLlen NEPBUYUYHYIO
MeANUKO-CaHUTApPHYI0 MOMOLLb »

XoabipeBa NpuHa HnkonaeeBHa, pykoBoauTenb LleHTpa opraHu3aunm nepBuYHOU
MeANKO-CaHUTapHOU MOMOLLN



PeanusoBaHo bonee 2,5 TbICAY NpoeKkToB
B MeAULMHCKNX opraHm3aymax-ydactHukax 3a 2016-2018 rog

-
O

NONVKNUHUKA POCATOM

70% OpraHusauus 66% OTkpbITas 49% OpraHnzauus
npogocMoTpoB, perncrtparypa npuema
avcnaHcepusauum Bpaya
Hons
MeOUUUHCKUX
3 1% OpraHusaums 17% OnTuMmmsauus 14% NHdpopmaTnsaums opaaHu3auuu-
paboThbl BHYTPEHHEN MPOLIECCOB OKa3aHus y4acmHUKO8
npoLeaypHoro NOTUCTUKM, NepBUYHO MeauKo-
kabuHeTa pasneneHve CaHUTapHO NMOMOLLU rnpoekma,
MOTOKOB NaLNEHTOB pearnu308aslUX
HarnpaeneHue, %
6% Peanusauus npoekTos, 1% NorucTuka O ; 5% Ncnonb3oBaHne
HanpaBreHHbIX Ha cnyxeGHoro TAHYLLEN CUCTEMBI
3KOHOMUIO U aBTOTpaHcMopTa, CHabXeHus
cbGepexeHne pecypcos. mMaTtepuanbHbIMU
BHenpeHve cuctemsl pecypcamu
BceoOLlero
obcnyxmBaHus

obopynosaHus (TPM)



OT oTaenbHbIX MPOEKTOB — K MPOLECCHON MOAENY Yepe3 NpMMeHeHne KpUuTepmnes
KpVITGpVIVI «EQpG)KﬂI/IBOﬁ NONMUKIUHUKN» — 9 ONTOKOB

He 6onee -
nepecevYeHun

NMoToku nauneHTOB
KonnyecTtso nepeceyeHum
npwn NpoBeaeHumn

ancriaHcepum3aunm ¢ MUHbIMU

NOTOKaMu nauneHToB

He 6onee 3 O
CeKyHA

KauyecTBO npocTpaHcTBa
Ha nouck Heobxogmnmowm
NHpopmMaumnm

BoBrne4yeHHOCTb
nepcoHana
B yNny4lleHUA npoLeccoB

He meHee
%

[JocTtynHocTb
MeAULUHCKON NOMOLLM
YnaneHHas 3anucb — Yepes
WHTEPHET, KONN-LUEHTP

=100+

CraHgapTtunsauus
npoueccos

[Mpouecchbl MeanLMHCKOW
opraHusaumm CoOOTBETCTBYIOT
pa3paboTaHHbIM CTaHaapTam

PdopmupoBaHue
CUCTEeMbI
ynpaBrieHus

He meHee
30 «

A heKkTMBHOCTDL

ncnoJsib3oBaHuA OGOPyAOBaHVIH

KoadhdomumneHT obuien

3(*)(*)6KTI/IBHOCTI/I ONarHoCTn4ecKkoro

obopyaoBaHus

He meHee
%

KayecTBO MeguLMHCKOMN
NOMOLLM

[MnaHomepHoEe CHUXeHne
o6bemMoB WTpadoB NO UToram
npoBeaeHHON 3KCNepPTU3bl
Ka4yecTBa

YnpaBneHue 3anacamu
YpoBeHb 3anacoB He NpeBbIaeT
eXeKBapTanbHyr Moo
HedeJsibHYrHO HOPMY pacXo4oBaHUA

HOBASA
NONMUKANHUKA POCATOM

NMpumMmepsl
Kputepues

21 kpumepuu:
0b6bEeKmMuUBHOCMb,
u3MepsieMocme,
803MOXXHOCMb
YIyqYuweHus
docmuaHymbIx
pe3yribmamos



MNonuknuHuka - eanHas cuctema B3anMOCBS3aHHbIX UM B3aMMOLOMNOMHSOLLNX Apyr apyra ripoueccos

Bonee 120 npoueccoB peanu3yeTcs B NONUKITMHNKE

HOBAA
NOANKNAUHUKA

W YnpaBnswLiume npoueccobl

OwvarHocTuka, nevyeHue, AncnaHcepHoe HabngeHue

MpodmnakTuka, agucnaHcepusaums

e MocnuTanusaums B cTauvoHap (nnaHoBas, 3KCTPeHHas)
% OcHoBHbIe npouecchl
['i\/ﬂ (OKa3aHme Ka4ecTBEHHO Bblgaya cnpaBoK U MHbIX AOKYMEHTOB
R MEAMLIMHCKOM NOMOLLM) CtaunoHap Ha AOMy, AHEBHOW CTauMOHap

JKcnepTusa BpeMeHHON HeTPYAO0CNOCOBHOCTU

JNlbroTHoe nekapcTBeHHOE ob6ecneyeHune

Nonaepxusarowme
npouecchl

Om omoeribHbIX MPOEKMO8 — K eOUHOU Mooernu «bepexxnueol» nosuKIUHUKU
C aKkuyeHmamu Ha Ka4ecmeo U 3KOHOMUI pecypcos - ompabomka «rnpouyeccHol» Mooesru

Ha 5 NosluKnuHuKax-obpasuax e 4 peauoHax (Pecny6nuka Bypsmus, YOmypmckasi Pecny6nuka, OpeHb6ypackas u
Hoeocubupckast obnnacmu)

POCATOM




BHegpeHue KputepueB

BaxHO - ycnex BHeopeHusi 3aBUCUT OT COBMECTHOW paboTbl KOMaHAbl CyObekTa

OpraH UCMNOJIHUTENbHOW BNAcTU

cybbekTa B cpepe oxpaHbl
340pOBbS

MeanumHckas

opraHusauus

TeppuTopuanbHbi opraH ®eagepanbHomn

cny>x6bl Mo Haa3opy B chepe
34paBOOXPaHEHUS

Ob6LwecTBEeHHbIN
coBeT

TeppuTopuanbHbl oTAen YnpasneHnsa ®eaepanbHon
cny>x6bl No Haa3opy B cdepe 3aWwnTbl Npas noTpebutenen u
6narononyums yenoseka

TeppuTopuanbHbin poHA 06a3aTeNbHOro

MeanuunHckum BY3

MEANULUMNHCKOIo CTpaxoBaHUs

MeanuymMHCKMmM MHOOPMaLMOHHO-
aHANUTUYECKNN LEHTP

HOBAA
NOANKNAUHUKA

POCATOM




NMpoueccHbIM noaxoa

OCHOBHbIE NpenmyLLecTBa

HOBASA
NONMUKANHUKA POCATOM

Q“' OpueHTauus

Ha pesynbrart
npoLecca

ﬁ"' KoopanHauus

OeucTBumn
pPasfiMyHbIX
CTPYKTYPHbIX
nogpasgeneHun B
pamMKax rnpouecca

'&.‘. NMoBbiweHue

npenckasyemMocTy
pe3ynbLTaToB

Q“' MoBbIiwWeHue

pe3ynbLTaTUBHOCTU
n 3dppeKTMBHOCTHU

ﬁ"' BbisBneHue

BO3MOXHOCTeMn
Ong ueneHanpasrieHHOoro
ynyyLeHns NpoLeccoB

ﬁ"' YcTpaHeHue 6apbLepoB

MeXay pasnuUyHbIMK
CTPYKTYPHbLIMU
noapasaeneHusaMm

ﬁ"' NMpo3payHocTb

OEeUuCTBUM o
NOCTUXKEHUIO
pesynsrarta

: ‘ Ucknro4yeHune

HeBOCTpPeboBaHHbIX
npoLeccoB

ﬁ"' CokpalieHue

BPEMEHHbIX U
MaTtepuanbHbIX
3aTpar



[MpoueccHaa moaenb NONIUKITMHUKU

HOBAA
NONVKNUHUKA POCATOM

i i i
=?6 Bce npouecchl =?6 lNMpoueccbl NONMUKITNHUKN =?' Mpoueccbl B3aMMoOCBA3aHblI,
BU3yann3npoBaHbl pacnpepgerneHbl nNo O‘ AONOSHAKT ApPYr Apyra,
(cxembl, BrOK- YPOBHAM (nepBbin, conpukacarTca Ha ctagum
CXEMbI) BTOpPOMN). «BbIX0[ — BXO4»
OnpenerneHa cTpykTypa
NpoLeccoB, UX rpagauns
r— (OCHOBHbIE, —
=’6 BbicTpanBaHue obecreuvBaloLie) =?O'I YHwBepcan?Hoch
npoLeccoB B paMKax npoueccHou moaenu —
[eiCTBYIOLEro MaKCuUManbHasi BO3MOXHOCTb
3aKoHopaTenbCTBa, ero TUPaXnpoBHUA
T
YyCOBEpPLUEHCTBOBaHME ==]
mr poueccbl UMEKT YeTKue
= rpaHuLbl — pacnpegeneHune a'mm's
cdep OTBETCTBEHHOCTU — =?' CdopmynupoBaHbl KpUTepum
(U U] NCKNoYeHne aybnmpoeaHms O 3P PeKTMBHOCTU KaXKAoro

= yrnpaBneHus npouecca

-.O Kaxabin npouecc
cTaHAapTU3MpPOBaH



(4 (Y
Npoext [MpoLEeCCHOU Moaenu MeaUuLUHCKOU opraHusauuu Y S
r Q
(1 ypoBEHb)
NOMVKANHUKA POCATOM
....................................................................................................................... R
: | IMOTOK CO3JJAHHA NEHHOCTH JTIAd HACEJTEHHA B TETAX COXPAHFEFHHA 3 TOPOBBA (1 ¥YPOBEHE) I
= CKOPAA M HEOTNOXHAA MEOWMUMHCKARA NOMOLLL - >
-
Mepensnan MAMTHOCTHMKA
aospadeiHan F A F
NoMOoLYs
KOn
Mepew4YHan
f——efp|  mpavetHas =5
2
noMoLys | — MHesHol cTauMoHap ——- (DY HELMOH ANEH AR f— E :.'2 T h
MepeusHasn GEN LT g -+ Zm g o
CNEUMANWSHPOSaH f= nyussan = 5- g _lg_
HAR NoMOoLLYs Doclo
> £EEE3
£ IHAOCKONME ZCoa =
i3 Mepev4Han =Ex = s
= MEMKD- ) = 58 % =
E —F caHuTapHan h* —'7:-_% o= KUpypraveceini g
= nosMowE w = ﬁ =) i npodunk = .
(MMC) 0 . E =
HEBHOW CcTayMoHap » E oY
cTauMoHapa = ?
TepanesTHYeCcKWMA
> npadrane
! e QHMUMHCKAR PEabinUTaLHA <
OHEONOrAA
TPEEQ —
BAHKA
NannHuaATHEHAR NMOMOLE -xomnnesc MegHMuMHCEN BMelLaTenscTe, ¥QOBNETBO
| HANPABNEHHEIX HA M3GABNEHME OT GONK W 0BNErYeHUE APYIUX THHENBX NPOABNEHNA —— FEHHOCTE
sabonesaHun | [ pyrie Npodrnm
.
=

m

IAKYTIKAS
CHABMEHWE CTATUCTUKA AMTEKA uco TPAHCMOPT VEOPKA OXPAHA .




Mpoext [MpoLeCCHON MoAaenu MeaAULMUHCKOU opraHn3auum

@
(2 ypOBeHb) didd
NOAMKANHUKA POCATOM
NMPOLIECCHAA MOAOEJIb MNOJIUKITMHUKU (2 ypoBeHb)
‘ ITPOLECCHI YIIPABJIEHUS: ‘
V1 - ynpapjieHue KAYECTBOM U Ge30IaACHOCTHIO Y2 - ynpaBjienue 5KOHOMHUKOMK
" 1. obecrieuenye NPUHATHS yNPABICHIECKNX PEIISHHT Ha OCHOBE YKOHOMHYECKOTO VY3 — ynpasJjieHue pecypcaMu
WL AT SO L (S T E (LI . aHANM3a XO3ACATEALHOCTH TOTMKIMHUKI 1. yNpaBieHHE KOMHUCCTBEHHBIM H KAUCCTBEHHBIM COCTABOM CTPYKTYPHBIX OAPA3ACTCHHI
1. pUCK-OPMEHTUPOBaHHOE yrNpaBneHne okasaHem MeAMUMHCKON nomoLm 2. YnpaBneHue (pbnHaHCOBbIMU pyUckaMmmn 2. COBEpPIICHCTBOBAHHME CHCTEMBI MOTHBALIMH [IEPCOHAIIA, PA3BUTHE KOPIIOPATUBHON KyJIETYPBI
2. aHanns pesynbTaTUBHOCTU 1 3(PHEKTUBHOCTU NPOLIECCOB MONUKINHUKA 3. NnnaHvpoBaHue 1 pacnpegeneHne o6bEMOB MeANOMOLLN MEXAY CTPYKTYPHbIMU 3. obecneuenne NOMUKIMHUKN MaTepPUaIbHBIMU M HH(BOPMALIMOHHBIMH PECYpCaMu
3. cTaHAapTU3aLWs BHYTPEHHUX NPOLECCOoB, NPoueayp U yHKuii noapasaeneHnamMm 4. noseimenue 3¢ HEeKTHBHOCTH BHY TPUIIOMHIIHHHYECKON JIOTHCTHKH
4. obecneyeHne KavecTsa MEANUMHCKOM Nomowm 4. ynpaeneHue pasBuTUeM B NMOMNUKITNHUKE 5. o6yuenue u nHGOPMUPOBAHHE ITEPCOHAIA
OCHOBHBIE ITPOILIECCBHI
NHdopMaLMOHHbIN
NOTOK
(AI/ICTaHLII/IOHHble
BUABI 3anucy, >
aKTUBHbIE BbI3OBa
CcMMm) > NALMEHT
n
> orl 6 >
>
=
) 2 >
>
— onz2 on 7 >
or 1 - e |
— r— -
> = - Ynoenerso
Ly’ PEHHOCTbL
onas3 I >
> ]
»
ons dopma 025/y
NALUMEHT - ®Popma 057/y
Cnpageka 086/y
— DPopma 0307y
®dopma 027/y
Tpe6oBaHune Popma 0707y
=P on 4 ®opma 072/y-04
dopma 148-1/y-04
dopwma 107-1/y
— DPopma 088/y-06
Lt ®opma 031/y
®dopma 058/y
®Popma 095/y
DPopma 064/y
dopma 063/y-956
®dopma 156/y-93
v gpyrasi yreep>xaeHHast
AOKyMeHTauus
WHD®OPMATUSALINA ‘
JETEHIA
OIl - OCHOBHOII Mpo1IecC
VII - ynpasJisironuii npouecc
BM - BCHIOMOTaTEbHbIH MEIMIIMHCKUIH MPOLEce
BJI - BCrioMOraTesbHbIi JIOTHCTHIECKHI IPOIIEce BCINMOMOIATEJIbHbBIE NMPOLIECCbI
BII - BCoMoraTenbHbii TOAIep/KIBAIOIHi
Iponece MO MeauuuHckue INorncrtnyeckmne TR B R RTINS
— perucrparypa anep. LLL
OI12 — neueGHO-IMarHOCTUYECKUI ITPHEeM BpaJda BM1 - BK BJI1 - 3akyn ka/ cHabxeHne MO BlM1 - TpaHcnopT
OI13 — npodunakTuIecKnii npuem BM2 - BH BJ12 - anTteka BM2 Fﬁ) P
OI14 — j1eue6GHO-IMarHOCTHYECKHA TPHEM Bpaua Ha - opkKa
et BMS3 - gnarHocTtuka BJ13 - LICO BM3 gxnga
OII5 — «JI» maGmonenue BM4 - ctatuctuka B4 - TO 9
OI16 — BakIHALIS
OTI7 — jmesHoii crarmonap




Y1 - YnpaBneHue Ka4ecTBOM N 6€30MacHOCTbLIO
MeaULMHCKON OeATENbHOCTU

MPOLECC Y1 "YTIPABJIEHUE KAHECTBOM U BE3OINACHOCTbLIO B MO"

BXxonbi:

D3, mpuwrasel,
UHCPPVIYUL,
Tlnane:,

BHIAFHHE: Medunyuncran opzanizatua, KOMOpaa oyoerm nPUsHana i YIAa6aeMa 3a
COEPULEACINGO OOCTIYHCUSAHUA NAUHERIN06, KATECINE0 OKA3AHUA MEOUHHHCKON NOMOULIL,

MHCCHH HNEAHHOCTH CTPATETHA

PUHARCOEYIO CHIADILTBHOCHS I ROODEPHCARILA 300POELA ZPANHCOAH

Anzopumine,
HpofeccusHATEHELS
CRaROADIBL

\

MepCoOHAT

Y

IIATHEHTEI

Y

@
@

MoHurnopLUREL
AOCTVHNOCHILL, dFFbL

Y

HpOSEpoK, CRINEIEL,
HPedIoHNCERIR MO

VAVHIMEHIUAM, PECCIPEL,
HPOSKIEL, MPOSPaAMMWEL

Y

Bnageney npouecca. 3aMecTUTENb MAaBHOMo BpaYya no Me,EI,HLlIr"IHCI{Dﬁ HacTy

HazHaYeHWe: COBSPLUEHCTEOBAHME OPraHM3aLuKy OKa3aHWA MeQULUMHCKOR NOMOLLK

OcHOBHbIE Nognpouecchl:

OnpegeneHya COOTBETCTBWA OKa3biBaeMOol MeJMUMHCKOA NOMOLLM cTaHaapTam,
nopagkamM MequUMHCKOW NOMOLLM, KITMHWUYECKMM pEKDMEeHAaLMAM (NpoToKonan
neYyeHuA), ApyruM HopMaTHEHBLIM JOKYMEHTAM B CDEPE 30paBooXpaHeHuA,
YCTaHaBNUMBAKWLWKMM TpeDoBaHKWA K Ka4ecTBy M 0230MacHOCTH MedWLMHCKOR
AEeATENbHOCTH

PaspafoTka U BHegpeHWE NeKapCcTBEHHOIO (HopMynApa

PaspaboTka u BHegpeHne paboyux ctadpgapTtos, COK, COTM no ynpasneHni
KayecTBOM MeMLUMHCKOW NOMOLLKW Ha BCEeX YPOBHAX

KOHTpONb Ka4ecTBa OKa3aHWA MedWUWMHCKOR NOMOLLYM Ha YPOBHE Bpaya,
CTPYKTYPHOMO NoApasfensHuA, opraHusauve B Lenom

M3yyeHWe YpPOBHA yAOBNETEOPEHHOCTH NaLWEHTOB

BriABNeHWe 30H Hea(PEKTMBHOCTH B NPOUSCCe OKa3aHna MedUuLMHCKOR NOMOoLLYK,
pa3padoTka U NPUHATAA MEpP MO MX YCTPaHEHMHD

KOHTpONE peany3aunn ynpasBneHYeckny peLueHun

OnpegeneHye NoTpeSHOCTER MeAMUMHCKOro NepcoHana B A0NONHUTENbHBIX
npoecCUoHanbHbIX 3HAHWAX

BblABNeHWe U aHanus Npu4YuH AederToB, Bpa4etHbixX OWKWOOoK W ApYyrux (hakTopos,
OKa3aBLUMX HeraTMBHOE BO34EWCTBME W NOBMNEKW WX 338 cODOM CHMXEHWE KavyecTea
W 3PPEKTUBHOCTH MEAMLMHCKOW NOMOLLW

KpuTepMu oLeHK!:

= Hanw4ue 0G0CHOBaHHLIX XKanod NauueHToB

+ [ona cHATWA/CHMKeHWA/WTpagoe CMO no pesyneTatam MIK, IKMI,
BEJOMCTEEHHOIO KOHTPONA

+ Pe3ynbTaTbl NPOBEPOK BblLUECTOALMX KOHTPONWPYOLWMX OpraHn3aLuni,
OpraHoB BEHEBEAOMCTBEHHOMO KOHTPONSA W Ap.

BHelWHHe pernaMeHTHPYOLWHWE OOKYMEHTEI: 33KOHOAATENLCTED, NPUKAa3LI
BHyTpeHHWe onepaTUBHbIe OOKYMeHTkI: [, COK, COll, nokanbHble HOpMaTHBHbIE
aKThbl

BbiXo4bi:

NepCoHAT

k J
(

IIATHEHTEI

. DoOpMITREEL,

0OpamHan CeRsb

BM1, BM2, BM3, BM4

MepcoHan, UHopMayUOHHbIE
MexHONozuUl, MamepuansHbie pecypesl

mpomornates, COR
CONT, pabouui
CRIAROIDM,
UHCPEVRLUL,

HOBAA
NOANKNAUHUKA

POCATOM

10



Ol12 — ne4yeObHO-ANArHOCTUYECKNU NpPUEM

NAaOgHCHT

HOBAA
NOANKNAUHUKA

POCATOM

MPOLECC on2 "NEYEEHO-AMATHOCTU4YECKWUU NPUEM BPAYA"

Cmpamesur, CanlTuH,
FPLNATEL, MHCHPVIY,
Tlnawmer, COFR, COIT,
AASOPUTLMBL, VHERT

ONATAHLA O
@ Arsdugunexod )
o VTV HMEHUAM
MESUFAMEHMOE, ROPAIEL @ [ — Oépamrian
ORASENUR MEOUUHCROT peromendayuL CERIE &

BXxo4bl:

FIOMOUL, FANHUHECKUE
PENOMEHOTIL

MEdUF{EMEHmI:f, paGXCIaHbJ'E Malmeplansi no
FaHcHe MEﬁULw.H’CKOaD nepcoHana

Bnz2

Cmandapmer,

nopRSN ITpednoncenua

OORACRTL
CIAHOIPIOE

(npomoroTsl
Aguenuz)

BbiIXo4bl:

Iraves, omventst, 3aacku o 010,
Peecmpil Rayuenmos no X3,
MPECTONCEHUR MO VAVYMISHIRW

HMOC re meduyuHoroe

orm

h

ori4

Y

Hewa, exinucwa, HanpasneHue,
NUCMOK
HempydocnocobHocmu/cripaska
epemeHHol HempydocnocobHocmu
VYSLESOGH

>

h )

oris

Y

ars

Y

JafasKuy Ha Medurkamermesl, MM u

Pld, oGpamHas ceqasb,

4

Bnagensy npouecca 3aB2ayLUWA OTOENeHNEM
HaszHa4eHWe: oOKa3aHwe KBanWMWUWPOBaHHOA MeaWUMHCKOR
NOMOLLM

OCHOBHLIE NOgNPOUecChI:

1. TepBUHYHBIA NpUeM

2. TMOoBTOPHBIA NpHemM

3. lNpyem No HEOTNOMHBIM NOKAZAHWAM

4. TMpoeegedHwe 2 aTana gucnaHceprsagm

5. Mpouecc BegeHne aMmOyNaToOpPHOA KapThl, B TOM Yucne
INEeKTPOHHOR (DMK, peErMCTpaumm EpadYebHbIX
3aKMHYeHUWA, perncTpayvu nokasaTened COoCTOAHMWA
nauuweHTa no  pesynbraraM  NpofunakTuYHeckuX
OCMOTPOB/OUCNAHCEPH3aLIMK

6. DOpPMMpOBaHWE peecTpOoB NauWeHToB no XHW3

7. TlepBU4HaA KOMMMNEKCHaA repuaTpuYyeckas  ouUeHKa
nauueHTa

8. [JbroTHoe NekapcTBeHHOE obecnevysHWe
9. @OopMMpOBaHWE OTYETHO-YYETHOW AOKYMeHTauuK
KpuTepuu oUueHKH:
. Hanu4ure oSocHOBaHHBIX #anob nayueHToB
. BoinonHeHwe nnada noceweHui (rocy AapcTBeHHoro
3afaHuA)
. HMHauBrOyaneHaA oUeHKa cneydanycTa
. OederkTs MegUUMHCKON OOKyMeHTaMK
. HapyweH1A Tpy4oBoH OUCUMNIMHEBL
BHYyTpeHHWE oOnMepaTHMEHbIE AOKYMEHThI: OnNaHkM 3aABOK,
AOMHHOCTHAA MHCTPYKUWA, COR, COM, anropuTMbl, CTaHAaPT
nouema.

SMSWESMENELMSo, OKSISHUS
MEQUUURCKO D MOMOLYL MOUTONEeHLES
2.3 k noukasy Ne1137 & am
20722072

Sanuce e Kkapmy yJema

AucnaHcepUzaUUL U MeduUUHCKUX
OGMOIMpoe

JanonHerue MeduyuHcKol JorkyMermauuu:
Copva 025/
@oprma 05704
Cnpaexa 08645y
@opva 030 v
@opma 027 vy
Copva 112 v
Copma 070 ¥
@opma 07 240-04
@opma 148-1/-04
10. ®opma 107-14
11. @opma 088/-06
12, @opma 025/ y-01

.

O 00Dk

BM1, BM2, BM3, BM4,
BNz, B3, BN4, Bri2

13. @opna 095
14, ©opma 0394-B0O77
15. @opma 0524

Mepcodan, QuHaHchl, UHPopMaUUoHHBIE
mexHonoesuU, MamepuansHbie pecypobl 11



[MepcnekTnBbI pa3BUTUA NEPBUYHOU
MeOUuKO-CaHUTapPHON NomMoLuun

® 0
1" 'lllia:”
HOBAA

noANKAHI

KA POCATOM

HaunoHanbHbIN NPOEKT

- «3apaBooOXpaHeHuey,
anOP UTETHBIN IpoekT «CO33:|,aHVIe 8 thepaepanbHbLIX NPOEKTOB, B TOM 4uUcre —
HOBOM MoAenn MeAULINHCKOU cdepepanbHbIN NPOEKT «Pa3BUTUE CUCTEMDI

opraHmsauumn» — 33 cyobekTa
Poccuinckon ®egepauunn

OKa3aHuUA NepBUYHOU MeANKO-CaHUTapPHOM
nomoLmn» — 85 cyobektoB Poccunckoun depgepauyum

2018 200 2019 — 2024 20061

Lenb

obecrieyeHue onmumarsibHOU docmyrnHocmu 071 HacerieHUss MeOUUUHCKUX opa2aHu3auuu, oka3blearoujux rnep8uyHyro MedukKo-
caHuUmMapHyr rnomMoulb;

obecrieyeHuUe oxeama ecex epaxx0aH rnpogunakmuyeckumu MeOUUUHCKUMU OCMompaMu He pexe 00HO20 pa3a 8 200;

onmumu3auusi pabomsl MeOUUUHCKUX opa2aHu3ayull, oKka3blearowUx nepeuyHyro MeduKo-caHUMmMapHyr NoMouwb, COKpaweHue
8peMeHU oxxudaHusi 8 o4epedu rpu obpauieHuu epaxxoaH 8 yKkasaHHble MeOUUUHCKUE opaaHu3auyuu, yrpouieHue rnpouedypsl -
3anucu Ha rpuem K epady



Co3paHue paboTocnocoo6HON U MOTUBUPOBAHHOMW
cCeTun — ojHa N3 BaXHbIX 3a4a4y NpoeKTa

OO DO ®

HenonHasa ykomnnektoBaHHocTe PL TTMCI1, npeobnagaHne BHELWHNX
COBMECTUTESNIEN, HU3KME NNOEePCKMe KavyecTBa COTPYOHMKOB

[Moaoxon k dbopmmpoBaHutio cTpykTypel PLL FNMCIT doopmanbHbIn
CotpyaHukn PL — cneunanuctel OB cybbekTa B cipepe 3apaBooxpaHeEHNS

HepocTtaTouHbIM YPOBEHb 3HAHUIM TEXHOMNOMMKU BEPEXITNBOrO NPON3BOACTBA
coTpyaHukamun PL|

OTcyTcTBme nnaHnposaHus pabotel PL NMCMIT

PaboTa Ha nnowagkax MeanunmHCKNX opraHmn3aunm CTPOUTCA HE CUCTEMHO

B MeOnuMHCKNX opraHusaumax peanuayoTcs «CTaHAapTHbIE» NPOEKThI
HepocraTtoyHas 3aMHTepecoBaHHOCTb, NOAAEpXKKa OpraHa UCMNOSTHUTENbLHON

BracTn B cdhepe oxpaHbl 300pOBbS
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HOBAA
NOANKNAUHUKA

MeTtoan4yeckue pekomeHagaumm oo PL NMMCII

POCATOM

Munncreperso 3apasooxpanenna Pocenitckoit Menepatmu

@I'BY «HaumonanbHbLi MeIHLIHHCKHA HCCAENOBATENLCKIH LEHTD
npodmnakTHyeckoil Meauunney MUHHCTEPCTBA 31PaBOOXPAHEHHS
Poccuiickoii Menepaunn

=]
\%3

MHHMUMCTEPCTBO P)’KOBOIIHTE!ISM OpPraHoOB HCMOMHUTENBHO U

3/IPABOOXPAHEHMUS BracTi cy6vextos Poccuiickoii ®esepanuu
POCCHUCKOMH ®EJIEPALIMH B cepe oxpaHbl 300pOBbA
(MMH3/IPAB POCCHH)
Racouonciot mi, & 325, orp. {, 2,3, 4, Co3nanre peruoHanbHbIX UEHTPOB OPTaHH3ALHH NEPBHUHON MeHKO-CaHHTAPHOH
Mocxsa, I'CI1-4, 127994 nomoux (PLI TIMCIT)

ren.: (495) 628-44-53, daxc: (495) 628-50-58
Mertoandeckue peKoMeHIALHH

LI L O/ % 17 G S657

Ha Ne

ot

NMucbmo MuHucrtepcTBa

IICI[BpTaMCHT opraHm3anuu MEANIMHCKOM NOMOIIH M CilHaTOpHO-KypOpTHOFO aena 3npaBooxpaHeHMﬂ POCCM ﬁCKOﬁ
Pepepauyum ot 23.11.2018 Ne 17-9/8657

MunucrepcTBo  3apaBooxpanenus Poccuiickoii Desiepauun B pamKax peanuzaiuu

NpHOPHTETHOrO  npoekTa «Co3faHWe HOBOH MOAENH MEAHUMHCKONH OpraHM3almu,

OKasbiBAIOWEH  TNEPBUYHYI0O ME/MKO-CAHHTADHYI0 NOMOUIs» (nanee — npoexT) METOAM“leCKMe peKOMeHAaLI.MVI

M NPHOPHTETHOrO rpoexkTa «PasBMTHE CHCTEMBI OKa3aHMA NEPBHYHOH MEAHKO- «CO3.an ue peerOHan bHbIX Lie HTpO B

CaHHTapHOH  MOMOIIM»  HANPAB/IAET METOAMYECKHE peKOMeHZauMH «Co3naHmue -
opraHn3auuvm nepsn4Hon MeaunKo-

PErHOHANIBHBIX  LIEHTPOB OpraHM3auuvH nepBH‘lHOﬁ Meauxo-caumapﬂoﬁ NOMOILLH

caHutapHou nomoum (PLl MTMCI)»

(PLITIMCIT)» (penakuus 2018 roaa) anst CBeAeHUS ¥ HCIONB3OBAHUA B pabore.

Ipunoxenue: Ha 15 1. B 1 3K3.

3amecrurens nupexTopa JlenapramenTa,

AIIMHHHCTPATOP MPOeKTa 3.K. Beprasosa r. Mockea

2018 roa

14



CTpykTtypa v npuHuun cdopmupoBarHusa PUIMMCII

HOBASA
NOMVKANHUKA POCATOM

Co3panue PUIMCII yTBepxaaeTca HopMatMBHbIM aktom OUB

OpraH ucnonHUTesrIbHOU BNacTu cybbekTa

B chepe 3apaBoOOXpaHeHUs

NMoosepomctBeHHaa OVB opraHmsaums c
dYHKUNAMU aaAMUHUCTPUPOBAHUS MPUOPUTETHOIO
(dbenepanbHOro) npoekTa

! !

PernoHanbHbIN LEHTP opraHusauum nepBUYHOMN

Memoouyeckoe conposoxcoeHue
PepnepanbHbIv LUeHTp opraHn3aunn IR s LR Ll L el

nepBMYHON MeAUKO-CaHUTapPHOW >
NOMOLUMU

MeﬂMKO-CaHMTapHOﬁ nomMmoLiun

15



CTpykTypa un npuHuun cdopmupoBarHusa PLUIMMCII

PermoHanbHbIN LEHTP opraHn3auMm nepBUYHOMN
MeAUKO-CaHUTapPHOW MOMOLUN

Ob6ecneunBaeTcs hrHaHCMPOBaHMEM O OCYLLECTBNEHUS OEeATENBHOCTMW.
NcToYHNK donHaHCMpoBaHUSA — DromxeT cybbeKkTa

B wrate PL| NMMCI1 — He meHee 3-5 [OmMKHOCTEN COTPYAHUKOB (CM. criedyrowiud craud).
Pa6ota B PL| NMMCI1 ansa H1ux ssBNsieTcsi OCHOBHOMN.

He meHee 50% cneumanuctoB PLL NMMCI1 nmetoT meanumnHckoe obpasoBaHme,
3HaHUSA U ONbIT B NPUMEHEHNN BEPEXNNBLIX TEXHONOMNI B 30PpaBOOXPAHEHNN

He meHee 50% paboyero Bpemenun cotpyaHukmn PL, NMMCIT npoBogaTt Ha
nnowaakax NofIMKIMHUK-YY4aCTHUL, MPOeKTa

16



CTtpykTtypa v npumHuun ¢popmuposanua PLUIMMCI

NONINKNUHUKA

PyKOBOﬂ,MTenb OOJTKEH NMETb BblCLUEE 06pa303aHV|e n onbIT pa6OTbI B

PL MIMCn pykosogsiei pomkHoctn HE MEeHee 1 rogaad

Ha3HavaeTtca pykoBogutenem OB

(ecnn PLU NMMCI1 — cTpyKTYypHOE
noapasneneHue OUB)

Ha3HavaeTca pykoBogutenem
opraHusauuu (ecnu PL NMMCI1 co3gaH Ha
Ga3e opraHusauun)

B HenocpeacTBEHHOM MOAYMHEHUN
OOIMKHOCTHOIO Nnua, BO3rnaBnsoLLEro
ouB/

nubo eao 3amecmumerisi, Ha Komopo2o
803/10XKEHbI COOMBemMcmesyrujue
obsizaHHocmu

B HenocpeacTtBeHHOM nogvYnHeHnmn
AOIMKHOCTHOro nuua, Bo3rnasnatwwero OB

nubo eao 3amecmumerisi, Ha KOmopo2o
803/10XKEHbI COOMBemMcmesyrujue
obszaHHoCcMU

®DYHKLMOHAMNBHO — B NOAYNHEHUN
PYKOBOAUTENS OpraHM3aLunmn

Q

POCATOM
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dyHKumoHan cotpyaHukos PLUIMMCII

HOBASA
NOMVKANHUKA POCATOM

PermoHanbHbIN LEHTP opraHM3auumn
nepBMYHON MeAUKO-CaHUTAPHOMN NMOMOLUN

Pykosoautens PL NMMCII

CoTpyAHUK, OTBETCTBEHHbIN 3a e —
aHanuTU4eckyto paboty CoTpyAHUK, OTBETCTBEHHbLIN 3a 061LECTBEHHOCTBIO

peanusauuro npoektoB B MO

Kaxgbin cotpyaHuk PL NMMCI1 Bnageet ¢pyHKLUMOHaNom:

¢ AHanutndeckasa oeaTenbHOCTb ¢ Bble3gHas aeaTtenbHOCTb

¢ OObpa3soBarernbHble MepPONpUATUS ¢ YyacTtue B NoArotToBke HOPMAaTUBHbLIX JOKYMEHTOB Ha

® Yyactue B nHdopmarmnsauum MO YpOBHE MEOULIMHCKOWN OpraHu3aumm

¢ OcyuwecTBneHne NHPopMaLMoOHHON KaMnaHUK ¢ [llogrotToBka HOPMATUBHbLIX JOKYMEHTOB MO peanusaumm

npoekTa 18



CTpykTtypa n npuHuun popmuposaHua PL NMMCII

HOBASA
NOMVKANHUKA POCATOM

PervoHanbHbIN LEHTP OopraHu3aumm nepBUYHOMN
MeAUKO-CaHUTapHOM NMOMOLLUM

Memodu4yeckoe cornpogoxoeHue

u KoopOuHauyus dessmeribHocmu
I

MonuknuHukKa-y4yacTHmua O6pasoBaTenbHas TepputopnanbHbii DoHA TepputOopnanbHbIA opraH
npoekTa opraHusauus omcC Poc3ppaBHap3opa

AKcnepTbl B 061acTn 6epexnmBoro Npou3BoAcTBa — CneuuanucTbl KPYNHbIX NpeanpusaTMm ¢ CO6CTBEHHOMU
npousBoacTeeHHon cucremon (MK «Pocatom», NAO «Cb6epbaHk», NAO «CUBYP XonguHr», MAO «KAMA3» u
np.), nuaepoB 13 yncna cotpyaHukoB MO, Takke rmnaBHbIX BHewWTaTHbIX cneyunanmuctos OUB no
cooTBeTCTBYHOLWUM npocdpunam, BY3oB, «Dabpuk npoueccoB»




CTpykTtypa v npuHuun cdopmupoBarHusa PUIMMCII

Ona pac4yeTa wTaTtHOM YncneHHoctn cotpyaHukos PLUINMCI1 pekomeHayeTcs:

0o 10 nonNMKNUHuK B

O 00
He meHee 3 cotpyaHukos PL| MMCIT @ @ @

cyobeKkTe

0000
Ot 11 Ao 40 nonuknnHMK He mexee 4 cotpyanukos PL| MMCIT @ @ @ @
B CyObeKkTe

Ot 41 po 100
NOSIUKITMHUK B CyOBbeKTe

OT1 101 n 6onee
NONMUKIIMHUK B CyObeKTe
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Llenu, 3agaun u cdoyHkumm PL MMCII

HOBAA
NOAVNKAUHUKA POCATOM

PL, NMMCI co3paeTtca Ana peweHna uenenm u 3aaay, yCTaHOB/IEHHbIX MPUOPUTETHbIM NPOeKToM, a ¢ 2019

roga — pesepasibHbIM U PEFMOHA/IbHLIMW MPOEKTAMM, MO OCHOBHbIM HanpaB/IEHUAM, BblIOPaHHbIM
NOIMKANHUKON AN ONTUMU3ALMM NPOLLECCOB OKa3aHMA MeANLUHCKOM MOMOLLM

@ Y4acTve B NOATOTOBKE U YTBEPKAGHNM NepeyHs @ C60p 1 aHanu3 onepaTMBHOI MHDOPMALIUKN O peanm3aumnu
MO, BCTynaloWwmx B NPUOPUTETHbIN MPOEKT NPOEKTa, OT NOAMKAMHUK

CosmecTHO c OMB cornacosaHue u yTBep:kaeHue Pa3paboTka mep no ycTpaHeHUIo TUNOBbIX Npobnem B
NPOEKTOB, BbIGPaHHbIX NONUKANHUKAMM NONMKAMHUKAX
CocTtaBneHue nnaHa peannsauum Meponpmrmﬁ MOHMTOpMHI‘ Meponpu;rmﬁ no peannmsauyum
NPUOPMUTETHOrO NPOEKTa B CybbeKTe NPUOPUTETHOrO NPOEKTa
MeToanyeckan nogaeprKKa U KoopauHauma paboTbl Pa3paboTKa perMoHanbHbIX CTAaHAAPTOB Ha OCHOBE NYYLLINX
NONMTUKNINHUK, YH4aCTBYHOLWKUX B MPUNOPUTETHOM NPAKTUK

npoekTe
dopmupoBaHue 6a3bl AaHHbIX C METOANYECKUMU

OpraHusauma n nposegeHune obyyeHus, CTapToBbIX MmaTepuanamm, y4ebHbimm nocobmamm, oTyeTamu

COBeLAHWNI C Y4aCTHMKaMM NPUOPUTETHOIO NPOEKTA .
OpraHusauma meponpuaTMii No UHPOPMUPOBAHUIO

MpoBeaeHne aHanusa opraHusayuu NMCM Ha Hace/NleHUA O Peann3auum NPUOPUTETHOIO NPOEKTa

YpOBHe cybbekTe
cKanayma npobnem, BbiiBEHHbIX B NONUKANHUKE B

MpoBeaeHMe Bble3AHbIX MepPoONPUATUIA B paMKax NPUOPUTETHOIO NPOEKTa

NONMUKNNHUNKAX -



[lepcoHanbHOE NMaepcTBO (BOBNEYEHHOCTD)
cotpyaHukos PL NMMCII

HOBAA
NONNKNUHUKA POCATOM

PLL MMCI co3paeTtcsa anAa peweHna uenem n 3agad, yCtTaHOB/IEHHbIX MPUOPUTETHLIM MPOEKTOM,

a c 2019 roaa — degepasibHbIM N PETMOHANbHbIMU NPOEKTaMM, MO OCHOBHbIM HaMpPaB/IEHUAM,
BbIOpPaHHbIM NONNKAUHUKOM A1 ONTUMMU3ALUM NPOLLECCOB OKa3aHUA MeAULUHCKOM MOMOLLN

@ 3a Kaxkabim coTpyaHukom PLL NMMCIT aonKHO 6biTb 3aKpenaeHo He meHee 04HON NOANKAUHUKN

Y Kaxkpaoro cotpyaHuka PLL [TMCI1 — He meHee 0gHOro «KAMYHOro» NPOEKTa, Peasin3yemoro Ha

NA0OLWAAKE NONNKANHUKN, B KOTOPOM OH MPUHUMAET HEMOCPEACTBEHHOE y4acTUe B KauecTsBe AMaepa
npoekKTa

3a pykosogutenem PL| MTMCI1 3akpenneHo He 6bonee ABYX NONNKAMHUK U HE MEHEee OAHOro
«JIMMHOrO» NPOEKTa, peann3yemoro Ha naowaaKke noJIMKJANHUKU, B KOTOPOM OH MPUHUMAET
HenocpeACTBEHHOE y4acTUe B KaYecTBe naepa npoeKTa

Ntobon cotpyaHuk PL, NMMCI gonkeH oKka3biBaTb OPraHU3aLMOHHO-METOANYECKYIO NoOAAEPIKKY
y4acTHUKaM paboymx rpynn NnOAMKANHUK U NPOBOAUTb AONONHUTE/IbHOE 0byvyeHne, ecnm 3To
Heobxoanmo



[MopyueHus

CICICICACHCIS

-
O

NONVKNUHUKA POCATOM

N3yunTb meToanyeckne pekomeHaauunm no opraHmsaumm PL NMMCI, ncnonb3osaTb B paboTe npu
co3aaHunm (panbHenwen geatenbHoctn) PU MMCH

MpoaoKuTb co3gaHne ceTn perMoHanbHbIX NPOEKTHbIX 0PUCOB U 06ecneynTb UX CUCTEMHYIO
pa6oTy!

CybbeKTam-y4yaCTHMKaAM NPUOPUTETHOrO NpoeKkTa nogaTtb ceeaeHus o6 PL NMMCI paHee HanpaB/ieHHOM
dbopme

CybbeKkTam, peanunsyowmm nNpPoekKT no cobCcTBEHHON MHMLMATUBE B MPON3BOILHON POpPMeE HanpaBUTb
nHdopmaumto o cozganmm PL, MMCI1, ero ctpykrype, KONM4yecTBe cneLmanncTos

[MpoaoNKNTb HanpaBAeHUE NYYLLUX NPaAaKTUK peanmn3auunmn npoektos 8 LLIMMCII
MpoaonKnUTb MHGOPMALMOHHYO KaMMaHUIO peanms3aummn npmopmutTeTHoro npoekta 8 CMU

PaccmoTpeTb BOSMOXHOCTb peasin3aumm NPOeKToB 2 BOJIHbI, HanpaB/eHHbIX Ha NoAyYeHne
3KOHOMMYEecKon 3 PeKTUBHOCTHM (ynpaBneHMe 3anacaMmn 1eKapCTBEHHbIX NPEnapaTos, MeaNLUHCKUX
n3nenuin, NOrMcTUKa aBTOTPaHCNOpPTa, AMCNeTYepu3aLms aBTOTPAHCNOPTA, SKOHOMMA SHEPropecypcos m

np.
cpmsp@rosminzdrav.ru 23



24

POCCHA 2018

(%]

MUHUCTEPCTBO 3/IPABOOXPAHEHUS
POCCUVICKOU ®EIEPAIITNIN
BNNAroagAPHO 3A BHUMAHMUE!



